REPORT OF THE 
FINANCE COMMITTEE OF THE 
BOARD OF DIRECTORS OF THE 
COOK COUNTY HEALTH AND HOSPITALS SYSTEM 


SEPTEMBER 12,2008 
ATTENDANCE 

Chairman David Carvalho and Directors Quin R. Golden; Luis Munoz, MD, MPH; Heather 
O’Donnell, JD, LLM and Jorge Ramirez (5) 

Board Chairman Warren L. Batts (Ex-Officio) 

Benn Greenspan, PhD, MPH, FACHE (1) 

Pitt Calkin - Interim Chief Financial Officer, Cook County Health and Hospitals System; 
Albert De La Cruz - MedAssets; Matthew DeLeon - Office of the Secretary to the Board of 
Commissioners of Cook County; Patrick T. Driscoll, Jr. - Deputy State’s Attorney, Chief, 
Civil Actions Bureau; Leslie Duffy - Director of Procurement, Cook County Health and 
Hospitals System; Donna Dunnings - Chief Financial Officer of Cook County; Joseph Fratto 
- Chief of Staff to President Todd H. Stroger; Elizabeth Reidy - State’s Attorney Office; 
Gretchen Ryan - Project Manager, MedAssets; David Small - Interim Chief Executive 
Officer, Cook County Health and Hospitals System; Robert Wright - Executive Project 
Director, MedAssets; Victor Zamora - MedAssets 

Ladies and Gentlemen: 

Your Finance Committee of the Board of Directors of the Cook County Health and Hospitals System met pursuant 
to notice on Friday, September 12, 2008 at the hour of 10:00 A.M. at Stroger Hospital, 1901 W. Harrison Street, in 
the fifth floor conference room, in Chicago, Illinois. 

Your Finance Committee has considered the following items and upon adoption of this report, the 
recommendations follow. 


Present: 

Absent: 

Also Present: 


Roll Call 


Matthew B. DeLeon, Secretary to the Board, called the roll of members, and it was determined that a quorum was 
present. 


Presentation of June 2008 Financials 

Pitt Calkin, Interim Chief Financial Officer of the Cook County Health and Hospitals System, presented the June 
2008 Financials to the Committee. (See Attachment #1.) He responded to several questions from Directors 
pertaining to the information provided. 

In response to questions regarding allocation of sales tax revenues, Donna Dunnings, Chief Financial Officer of 
Cook County, informed the Committee that the allocation is county-wide. If there is a decline in the revenue those 
monies would have to be adjusted. 

Director O’Donnell requested System-wide data on payer mix. 
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David Small, Interim Chief Executive Officer of the Cook County Health and Hospitals System, responded that the 
data would be provided at the next meeting. Additionally, the update from MedAssets will illuminate a strategy to 
address self-pay issues related to capturing information. 


Chairman Carvalho asked the Directors to continue to submit suggestions regarding the presentation of financial 
information to the Committee and to the Board. 


Update from MedAssets on Revenue Cycle Project 

The following representatives from MedAssets provided an update (see Attachment #2) on the Revenue Cycle 
Project; Robert Wright, Executive Project Director; Gretchen Ryan, Project Manager; Albert De La Cruz, in charge 
of Eligibility; and Victor Zamora, in charge of Patient Access. 

The representatives from MedAssets answered questions with regard to staffing, recruitment of minority and 
women business enterprise (MBE/WBE) participation and use of sub-contractors. A list of the vendors involved in 
the project was requested; Mr. Small replied that the list will be made available at the next meeting. 

Questions regarding the System’s limit of liability policy (charity care) were raised. Mr. Small explained the 
background on the policy. He stated that there was a portion of time where all self-paid billing was suspended so 
that the limit of liability policy could be redesigned to make it more understandable and easily implemented. That 
was rolled out this past April, but it has already been stated as a rather generous policy overall. Director O’Donnell 
asked that copies of the policy be distributed to Directors. 

Director O’Donnell stated that a monthly plan should be received from MedAssets; this plan should include 
accomplishments, benchmarks and anticipated revenue expected, and whether or not these goals are met. 

Director Golden informed the Committee that a work plan with a time line is included in MedAssets’ contract. 

Director Golden requested a report detailing the MBE/WBE participation at the next meeting. 

Chairman Batts requested that the report, and all reports, be distributed prior to the meeting, so that Directors had 
time to review them. 


Contract and Procurement Approvals* 

* Additional information pertaining to these items is included in Attachment #3. 

PROPOSED CONTRACTS 

APPROVED, WITH THE EXCEPTION OF THE CONTRACT FOR DR. JOHN RABA. 

Dr. John Raba - Contract P e riod: 9/15/08 to 3/15/09 - $163,000.00 


For s e rvic e s as Interim Chi e f M e dical Offic e r of th e Cook County - H e alth and Hospital s 

Syst e m. 
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PROPOSED CONTRACTS (Continued) 

Eaton Electrical, Inc. One-time Purchase $58,213.66 

For the replacement and installation, on an emergency basis, of six (6) Uninterruptable 
Power Source (UPS) systems and for the replacement of batteries for thirteen (13) UPS 
systems. 


Translogic Corporation Contract Period: 10/15/08 through 10/14/11 $190,770.00 

For maintenance and repair services, and the purchase of consumable supplies with 
software upgrade for the pneumatic tube system at Stroger Hospital. 


REQUEST TO EXTEND CONTRACT 
APPROVED 


Nighthawk Radiology Services Extend from 9/15/07 to 10/31/08 

For temporary radiologist services. 

Original Contract Amount $185,000.00 


REQUEST TO INCREASE CONTRACT 
APPROVED 


Aramark ServiceMaster Facility Services Contract Period: 9/1/08 to 11/30/09 $86,264.00 

To allow the Public Health Tuberculosis Control Unit to participate in the Bureau Wide 
Clinical Equipment Maintenance Contract (Contract No. 07-41-97). 


REQUESTS TO AMEND AND INCREASE CONTRACT 
APPROVED 


Alliance Health Services $132,300.00 

To allow Provident Hospital to participate in existing contract for blood gas instrumentation, 
reagents and supplies (Contract No. 07-72-178 Rebid). 

Original Contract Amount: $452,397.00 
Original Contract Period: 9/15/07 through 9/14/10. 
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REQUESTS TO AMEND AND INCREASE CONTRACT /Continued! 


Gareda Diversified Business Services $400,000.00 

For the provision of temporary respiratory practitioner staffing. Request to amend the 
contract to provide for a requirement for coverage in the Neonatal Intensive Care Unit 
(NICU) (Contract No. 08-73-75 Rebid). 

Original Contract Amount: $116,220.72 
Original Contract Period: 6/17/08 to 6/16/09 


REQUEST TO AWARD BID. 

AND REQUEST TO ENTER INTO AND EXECUTE CONTRACT 

APPROVED 


Howard Medical Company Contract Period: Seven (7) months, $244,842.00 

ending 3/31/09 

For the provision of drapes, bum pads and under pads. (Contract No. 08-15-082H Rebid). 


REQUEST TO AWARD BIDS. REBID*. 

AND REQUEST TO ENTER INTO AND EXECUTE CONTRACTS 

APPROVED 


Contract Period: Eight (8) months, ending 4/30/09 
For the provision of receptacle containers and liners. (Contract No. 08-15-048H) 


Globe Medical-Surgical Supply Company 
Inlander Brothers Inc. 

Inter-City Supply Company, Inc. 


$ 35,937.60 
314,797.50 
15.673,44 
Total $366,408.54 


*This is a partial award. Contained in the backup materials are the items for which permission to cancel 
and rebid is requested. 
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REQUEST TO AWARD BIDS. REBID*. 

AND REQUEST TO ENTER INTO AND EXECUTE CONTRACTS 

APPROVED 


Contract Period: Eight (8) months, ending 4/30/09 


For the provision of disposable wearing apparel and supplies. (Contract No. 08-15-508H) 


Globe Medical-Surgical Supply Company 
Progressive Industries, Inc. 

Trako Dental & Medical Supply Inc. 


$ 38,496.50 
56,861.07 
95.518.25 
Total $190,875.82 


*This is a partial award. Contained in the backup materials are the items for which permission to cancel 
and rebid is requested. 


APPROVAL OF PAYMENT 
APPROVED 


Maxim Healthcare Services, Inc. $30,207.75 

Commercial nursing registry services provided to Cermak Health Services at the Juvenile 
Temporaiy Detention Center location. 


REQUEST TO INCREASE PURCHASE ORDER 
APPROVED 


Palatine Builders Supply Inc. 

For the purchase of five (5) additional fire doors. 


$2,950.00 


PERMISSION TO ADVERTISE FOR BIDS 
APPROVED 


For the provision of removal of existing carpet flooring and the installation of floor tiles 
in various clinics throughout the Stroger Hospital Campus. 
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REQUEST TO AMEND A PREVIOUSLY APPROVED ADVERTISE FOR BIDS 

APPROVED 


Third party correspondence services - to include Cermak Health Services and Cermak 
Health Services at the Juvenile Temporary Detention Center. The selected vendor will 
serve as the primary point of contact for, and shall respond to, all requests for copies of 
medical records made to the specified facilities. 

Two year contract, to commence 11/1/08 and end 10/31/11. 


REQUEST TO CANCEL AND REBID 
APPROVED 


For the purchase of disposable pediatric diapers. 
Contract No. 08-15-163H. 


Director Golden, seconded by Director Munoz, moved to approve the Contract and Procurement Approvals, 
with the exception of the Proposed Contract for Dr. John Raba. THE MOTION CARRIED 
UNANIMOUSLY, Chairman Carvalho noted that the scope of services regarding Dr. Raba would be discussed in 
closed session. 


Presentation of July 2008 Volume Statistics 

Mr. Calkin presented the July 2008 Volume Statistics. (See Attachment #4.) 

The Committee reviewed and discussed the information. Members expressed continuing interest in the discrepancy 
between System statistics and industry benchmarks for full-time equivalent employees per adjusted occupied bed 
and asked for more information on this topic in future meetings. 


Consideration and Approval of Proposed Fiscal Year 2009 Budget 
Cook County Health and Hospitals System 

Pitt Calkin, Interim Chief Financial Officer of the Cook County Health and Hospitals System, distributed to the 
Committee a draft outline of the System’s Proposed Fiscal Year 2009 Budget. 

Discussion and review of the draft outline proceeded. The consensus was that Finance Chairman Carvalho, Board 
Chairman Batts, Mr. Small and Mr. Calkin should work with the County’s financial representatives to further 
develop the budget. 

Director Munoz, seconded by Director Golden, moved to receive and file the draft outline, and to continue 
the review and discussions with regard to the System’s Proposed Fiscal Year 2009 Budget. THE MOTION 
CARRIED UNANIMOUSLY. 
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Review and discussion of the 

Report of the Finance Committee for the meeting of August 18,2008. 

Chairman Carvalho stated that the review and discussion of the August 18, 2008 Finance Committee Report would 
be deferred to the next meeting. In the future, the reports would be reviewed for any corrections, which would be 
reported to the System Board. 


Public Comments 


Chairman Carvalho asked the Secretary to call upon the registered speakers. 
Secretary DeLeon replied that there were none. 


Director O’Donnell, seconded by Director Ramirez, moved to recess the regular session and convene into 
closed session, pursuant to an exception to the Illinois Open Meetings Act, 5 ILCS 120/2(c)(17), et seq., which 
permits closed meetings for consideration of “The recruitment, credentialing, discipline or formal peer 
review of physicians or other health care professionals for a hospital, or other institution providing medical 
care, that is operated by the public body.” THE MOTION CARRIED UNANIMOUSLY. 

Director O’Donnell, seconded by Director Ramirez, moved to adjourn the closed session and convene into 
regular session. THE MOTION CARRIED UNANIMOUSLY. 


Adjournment 

Director Ramirez, seconded by Director Golden, moved to adjourn. THE MOTION CARRIED 
UNANIMOUSLY AND THE MEETING ADJOURNED. 


Respectfully submitted, 

Finance Committee of the 

Board of Directors of the 

Cook County Health and Hospitals System 




David Carvalho, Chairman 


Attest: 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs. Budget - Modified Accrual Basis 
For Seven Months Ending June 30, 2008 

John H. Stroger, Jr., Hospital of Cook County 



Total for Seven 

Months Ending June 

30, 2008 

BUDGET 

Difference 

Favorable 

(Unfavorable) 

Difference as % 
of Budget 

ODeratina revenue 

Patient Service Revenue 

Inter-Governmental Transfers (IGT) 

$ 107,332,830 $ 

50,883,961 

125,929,282 

57,060,975 

$ (18,596,452) 

(6,177,014) 

-14.8% 

-10.8% 

Total Patient Service Revenue 

158,216,791 

182,990,257 

(24,773,466) 

-13.5% 

Other revenue 

3,724,237 

1,593,000 

2,131,237 

133.8% 

Total operating revenue 

161,941,028 

184,583,257 

(22,642,230) 

-12.3% 

Operating expenses 

Salaries and wages 

206,980,896 

209,761,547 

2,780,651 

1.3% 

Employee benefits 

77,421,652 

77,919,388 

497,737 

0.6% 

Supplies 

50,160,481 

66,070,573 

15,910,092 

24.1% 

Purchased services, rental and other 

47,985,896 

61,034,952 

13,049,056 

21.4% 

Depreciation* 

22,746,665 

22,746,665 

(0) 

0.0% 

Utilities 

6,716,424 

8,901,353 

2,184,930 

24.5% 

Services contributed by other County offices 

1,761,415 

1,761,415 

0 

0.0% 

Total operating expenses 

413,773,429 

448,195,894 

34,422,465 

7.7% 

Operating Loss 

(251,832,401) 

(263,612,637) 

11,780,236 

-4.5% 

Nonoperating revenue (expense) 

Property taxes 

60,005,756 

60,567,209 

(561,453) 

-0.9% 

Sales taxes 

43,890,860 

55,217,604 

(11,326,744) 

-20.5% 

Cigarette taxes 

44,749,839 

60,823,875 

(16,074,036) 

-26.4;% 

Interest income 

69,801 

- 

69,801 

0.0% 

Retirement plan contribution 

40,372,071 

40,372,071 

- 

0.0% 

Working cash revenue 

- 

- 

- 

0.0% 

Services contributed by other County Offices 

1,761,415 

1,761,415 

(0) 

0.0% 

Total nonoperating revenue 

190,849,742 

218,742,174 

(27,892,432) 

-12.8% 

Income (Loss) before other revenue, 
expenses, gains, losses 

and transfers 

(60,982,659) 

(44,870,463) 

(16,112,196) 

35.9% 

Income (Loss) on disposal of fixed assets 

- 

- 

- 

0.0% 

Capital Contributions 

- 

- 

- 

0.0% 

Change in net assets 

$ ( 60 , 982 , 659 ) $ 

( 44 , 870 , 463 ) 

$ ( 16 , 112 , 196 ) 

35 . 9 % 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs. Budget - Modified Accrual Basis 
For Seven Months Ending June 30, 2008 

Oak Forest Hospital of Cook County 



Total for Seven 
Months Ending June 

30, 2008 

BUDGET 

Difference 

Favorable 

(Unfavorable) 

Difference as % 
of Budget 

Ooeratinct revenue 

Patient Service Revenue 

Inter-Governmental Transfers (IGT) 

$ 18,246,580 $ 

11,708,010 

19,025,266 $ 

13,129,293 

(778,686) 

(1,421,284) 

-4.1% 

-10.8% 

Total Patient Service Revenue 

29,954,590 

32,154,559 

(2,199,970) 

-6.8% 

Other revenue 

250,961 

81,337 

169,624 

208.5% 

Total operating revenue 

30,205,550 

32,235,896 

(2,030,345) 

-6.3% 

Operating expenses 

Salaries and wages 

40,333,537 

38,408,987 

(1,924,550) 

-5.0% 

Employee benefits 

15,658,978 

15,314,484 

(344,494) 

-2.2% 

Supplies 

6,950,754 

9,964,124 

3,013,370 

30.2% 

Purchased services, rental and other 

5,838,506 

12,886,406 

7,047,900 

54.7% 

Depreciation 

2,885,449 

2,885,449 

0 

0.0% 

Utilities 

2,021,788 

2,093,616 

71,828 

3.4% 

Services contributed by other County offices 

347,580 

347,580 

- 

0.0% 

Total operating expenses 

74,036,591 

81,900,645 

7,864,054 

9.6% 

Operating Loss 

(43,831,041) 

(49,664,749) 

5,833,708 

-11.7% 

Nonoperating revenue (expense) 

Property taxes 

10,151,715 

10,134; 963 

16,751 

0.2% 

Sales taxes 

7,425,420 

9,239,792 

(1,814,372) 

-19.6% 

Cigarette taxes 

7,570,741 

10,177,913 

(2,607,172) 

-25.6% 

Interest income 

14,812 

- 

14,812 

.0.0% 

Retirement plan contribution 

8,439,275 

8,439,275 

- 

0.0% 

Working cash revenue 


- 

- 

0.0% 

Services contributed by other County Offices 

347,580 

347,580 

- 

0.0% 

Total nonoperating revenue 

33,949,542 

38,339,523 

(4,389,981) 

-11.5% 

Income (Loss) before other revenue, 

expenses, gains, losses 

and transfers 

(9,881,499) 

(11,325,226) 

1,443,728 

-12.7% 

Income (Loss) on disposal of fixed assets 

- 


- 

0.0% 

Capital Contributions 

- 

- 

- 

0.0% 

Change in net assets 

$ (9,881,499) $ 

(11,325,226) $ 

1,443,728 

-12.7% 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs. Budget - Modified Accrual Basis 
For Seven Months Ending June 30, 2008 

Provident Hospital of Cook County 


ODeratina revenue 

Patient Service Revenue 

fnter-Governmental Transfers (IGT) 

Total for Seven 
Months Ending June 

30, 2008 

BUDGET 

Difference 

Favorable 

(Unfavorable) 

Difference as % 
of Budget 

$ 17,980,333 $ 

9,507,119 

23,436,132 

10,661,227 

$ (5,455,799) 

(1,154,108) 

-23.3% 

-10.8% 

Total Patient Service Revenue 

27,487,452 

34,097,359 

(6,609,907) 

-19.4% 

Other revenue 

207,410 

100,000 

107,410 

107.4% 

Total operating revenue 

27,694,862 

34,197,359 

(6,502,497) 

-19.0% 

ODeratina expenses 





Salaries and wages 

38,263,382 

38,875,281 

611,899 

1.6% 

Employee benefits 

14,232,188 

14,341,718 

109,530 

0.8% 

Supplies 

7,368,469 

9,975,493 

2,607,024 

26.1% 

Purchased services, rental and other 

11,846,459 

14,047,066 

2,200,608 

15.7% 

Depreciation 

2,148,012 

2,148,012 

0 

0.0% 

Utilities 

1,346,600 

1,299,512 

(47,088) 

-3.6% 

Services contributed by other County offices 

1,620,527 

1,620,527 

(0) 

0.0% 

Total operating expenses 

76,825,638 

82,307,610 

5,481,972 

6.7% 

Operating Loss 

(49,130,776) 

(48,110,251) 

(1,020,525) 

2.1% 

Nonoperatina revenue (expense) 





Property taxes 

13,182,144 

13,524,234 

(342,090) 

-2.5% 

Sales taxes 

9,642,032 

12,329,705 

(2,687,673) 

-21.8% 

Cigarette taxes 

9,830,734 

13,581,546 

(3,750,811) 

-27.6% 

Interest income 

12,369 

- 

12,369 

0.0% 

Retirement plan contribution 

7,383,043 

7,383,043 

- 

0.0% 

Working cash revenue 

- 

- 

- 

0.0% 

Services contributed by other County Offices 

1,620,527 

1,620,527 

0 

0.0% 

Total nonoperating revenue 

41,670,850 

48,439,055 

(6,768,205) 

-14.0% 

Income (Loss) before other revenue, 





expenses, gains, losses 





and transfers 

(7,459,925) 

328,804 

(7,788,729) 

-2368.8% 

Income (Loss) on disposal of fixed assets 

- 

- 

- 

0.0% 

Capital Contributions 

- 

- 

- 

0.0% 

Change in net assets 

$ (7,459,925) $ 

328,804 

$ (7,788,729) 

-2368.8% 
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Cook County Health Facilities Fund of Illinois 
Statement of Revenues and Expenses vs. Budget - Modified Accrual Basis 
For Seven Months Ending June 30, 2008 

CONSOLIDATED 



Total for Seven 
Months Ending June 

30, 2008 

BUDGET 

Difference 

Favorable 

(Unfavorable) 

Difference as % 
of Budget 

Operating revenue 

Patient Service Revenue 

Inter-Governmental Transfers (IGT) 

$ 143,559,743 $ 

72,099,089 

168,390,680 

80,851,496 

$ (24,830,937) 

(8,752,406) 

-14.7% 

-10.8% 

Total Patient Service Revenue 

215,658,832 

249,242,176 

(33,583,343) 

-13.5% 

Other revenue 

4,182,608 

1,774,337 

2,408,271 

135.7% 

Total operating revenue 

219,841,440 

251,016,512 

(31,175,072) 

-12.4% 

Operating expenses 

Salaries and wages 

285,577,815 

287,045,815 

1,468,000 

0.5% 

Employee benefits 

107,312,818 

107,575,590 

262,772 

0.2% 

Supplies 

64,479,704 

86,010,190 

21,530,486 

25.0% 

Purchased services, rental and other 

65,670,861 

87,968,424 

22,297,564 

25.3% 

Depreciation 

27,780,126 

27,780,126 

0 

0.0% 

Utilities 

10,084,812 

12,294,481 

2,209,670 

18.0% 

Services contributed by other County offices 

3,729,522 

3,729,522 

- 

0.0% 

Total operating expenses 

564,635,658 

612,404,149 

47,768,491 

7.8% 

Operating Loss 

(344,794,218) 

(361,387,637) 

16,593,419 

-4.6% 

Nonoperating revenue (expense) 

Property taxes 

83,339,615 

84,226,406 

(886,791) 

-1.1% 

Sales taxes 

60,958,312 

76,787,101 

(15,828,789) 

-20.6% 

Cigarette taxes 

62,151,314 

84,583,333 

(22,432,019) 

-26.5% 

Interest income 

96,982 

- 

96,982 

0.0% 

Retirement plan contribution 

56,194,389 

56,194,389 


0,0% 

Working cash revenue 

- 

- 

- 

0.0% 

Services contributed by other County Offices 

3,729,522 

3,729,522 

- 

0.0% 

Total nonoperating revenue 

266,470,135 

305,520,752 

(39,050,617) 

-12.8% 

Income (Loss) before other revenue, 
expenses, gains, losses 

and transfers 

(78,324,083) 

(55,866,885) 

(22,457,198) 

40.2% 

Income (Loss) on disposal of fixed assets 

- 

- 

- 

0.0% 

Capital Contributions 

- 

- 

- 

0.0% 

Change in net assets 

$ (78,324,083) $ 

(55,866,885) 

$ (22,457,198) 

40.2% 
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Combining Statement of Revenues, Expenses, 
and Changes in Net Assets of Operating Accounts - Modified Accrual Basis 
For Seven Months Ending June 30, 2008 

COMBINED 



John H. Stroger, Jr 
Hospital 

Oak Forest 
Hospital 

Provident 

Hospital 

Total 

Ooeratinq revenue 






Patient Service Revenue 

$ 

107,332,830 $ 

18,246,580 $ 

17,980,333 $ 

143,559,743 

Inter-Governmental Transfers (IGT) 


50,883,961 

11,708,010 

9,507,118.74 

72,099,089 

Total Patient Service Revenue 


158,216,791 

29,954,590 

27,487,452 

215,658,832 

Other revenue 


3,724,237 

250,961 

207,410.41 

4,182,608 

Total operating revenue 


161,941,028 

30,205,550 

27,694,862 

219,841,440 

Ooeratinq expenses 






Salaries and wages 


206,980,896 

40,333,537 

38,263,382 

285,577,815 

Employee benefits 

- 

77,421,652 

15,658,978 

14,232,188 

107,312,818 

Supplies 


50,160,481 

6,950,754 

7,368,469 

64,479,704 

Purchased services, rental and other 


47,985,896 

5,838,506 

11,846,459 

65,670,861 

Depreciation 


22,746,665 

2,885,449 

2,148,012 

27,780,126 

Utilities 


6,716,424 

2,021,788 

1,346,600 

10,084,812 

Services contributed by other County offices 


1,761,415 

347,580 

1,620,527 

3,729,522 

Total operating expenses 


413,773,429 

” 74,036,591 

76,825,638 

564,635,658 

Operating Loss 


(251,832,401) 

(43,831,041) 

(49,130,776) 

(344,794,218) 

Nonoperatinq revenue (expense) 






Property taxes 


60,005,756 

10,151,715 

13,182,144 

83,339,615 

Sales taxes 


43,890,860 

7,425,420 

9,642,032 

60,958,312 

Cigarette taxes 


44,749,839 

7,570,741 

9,830,734 

62,151,314 

Interest income 


69,801 

14,812 

12,369 

96,982 

Retirement plan contribution 


40,372,071 

8,439,275 

7,383,043 

56,194,389 

Working cash revenue 


- 

- 

- 

- 

Services contributed by other County offices 


1,761,415 

347,580 

1,620,527 

3,729,522 

Total nonoperating revenue 


190,849,742 

33,949,542 

41,670,850 

266,470,135 

Income (Loss) before other revenue, 






expenses, gains, losses 






and transfers 


(60,982,659) 

(9,881,499) 

(7,459,925) 

(78,324,083) 

Income (Loss) on disposal of fixed assets 


- 




Capital contributions 


- 




Change in net assets 

$ 

(60,982,659) $ 

(9,881,499) $ 

(7,459,925) $ 

(78,324,083) 


Revised: July 30, 2008 - FINAL 


Page 5 of 5 



Cook County Health and Hospitals System 


Income Statement for the Seven Months Ended 

June 30, 2008 




Summary 

The operating results for the Cook County Health and Hospitals 
System for the first seven months of the 2008 fiscal year were 
favorable compared to budget. The year to date Operating 
Revenue for the first seven months was less than budget by 
$31,175,072. The favorable financial performance is primarily due 
to a lower level of expenses compared to budget. Operating 
Expenses are below budget by $47,768,491. 

Operating Revenue 

The System continues to emphasis the charging, billing, and 
collection of patient fees. At the end of June the shortfall from 
budget had improved from the shortfall at the end of May. In 
addition the revenue cycle vendor hired by the system, Med 
Assets, has completed some of the initial start up work. Med 
Assets has begun to make operational changes in July that will 
improve collection in subsequent months. 

The Inter Governmental Transfer Revenue for fiscal 2008 will be 
$15.4M lower than the budgeted amount. To mitigate this 
management has worked with the State of Illinois to do the account 
reconciliations, which normally occur in April, in October which 
should result in the System receiving $11.6M in funding. 

The projection of annual patient fee revenue is somewhat 
improved from the projection reported in May. The System 
expects that the patient fee revenue will now be below budget by 
approximately $36.4 million as compared to the prior projected 
shortfall of $41 million. 



Operating Expenses 

The System’s Operating Expenses were below budget for the first 
seven months of the 2008 fiscal year by $47,768,491 or 7.8 %. 

The System has had internal discussions with its staff to try to 
identify alternative ways to improve the accuracy of the financial 
information that is used to measure operating results. There 
continues to be improvements in the reporting process. 

Salaries and Wages $1,468,000 or .5% 

Salaries Wages and Benefits were below budget for the System at 
the end of June. The System is able to accurately measure the 
level of Salary and Wage expense through the use of actual payroll 
system data plus an accrual using a standard methodology. 

Supplies $21,530,486 or 25.0% 

The bulk of the June YTD favorable expense performance 
compared to budget was for Supplies and Purchased Services. The 
System continues to estimate the expenses for these items through 
the use of actual payments through the end of June along with a 
60% accrual on the actual expenses for the first seven months for 
items that may be unpaid at the end of June. The System continues 
to explore an alternative methodology to insure the accuracy of 
estimates for these expense items. 

Purchased Services, Rental and Other $22,297,564 or 25.3% 

This category of expense is estimated with the same methodology 
used to determine the levels of expense for Supplies. 

Utilities $2,209,670 or 18.0% 

The expenses for Utilities for the first seven months are based on 
actual expenses for Gas and Electricity and an estimated accrual 
for other utilities. The June Utility Expense was the first month 
that new reports from the County were used to determine levels of 
expense. 



Depreciation 

The Depreciation expense reported in the June 2008 YTD financial 
statements is based on the estimated level of expense in the last 
audited financial statements. This is another area where the 
Finance staff is exploring alternatives to using this approach. 

Year to Date Expenses per Adjusted Patient Day 

A comparison of expenses per unit of service is as follows: 


Category 

Stroger 

Oak Forest 

Provident 

Salaries and Wages 

$1894.20 

$1891.73 

$1904.31 

Emp. Benefits 

708.53 

734.44 

708.32 

Supplies 

459.05 

326.01 

366.72 

Purchased Services 

439.15 

273.83 

589.58 

Depreciation 

208.17 

135.33 

106.90 

Utilities 

61.47 

94.83 

67.02 

Contributed Services 

16.12 

16.30 

80.65 

Total 

$3786.69 

$3472.47 

$3823.50 


Volume 

The volume at all three facilities is above the budget when the IP and OP 
activity are compared against the budget. The visit volume at the ACHN 
clinics is below budget by 9,358 visits or about 2.7% YTD. The largest 
decline in visit volume is at the Fantus Center on the main campus. 

Non Operating Revenue 

Non Operating Revenue is reported by the Comptroller’s office. The 
System incorporates that information in its monthly financial statements. 
The amounts collected for Cigarette Taxes and Sales Taxes are significantly 
below budget for the first seven months of the fiscal year. The Sales Tax 
revenue is expected to increase as the new Sales Tax amounts begin to be 
collected later in the fiscal year. The Comptroller’s office has estimated that 
the new Sales Tax increase, which began July 1, will result in an additional 
$70M in funding to the Health System in October. 
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Revenue Percentages by Payer 
















Medicaid Cash Acceleration 

• Focused Eligibility Review - 3.2 MM 
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Overview of Future State Benefits to CCHHS 













Financial Counseling - Current vs. Future State 
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Financial Counseling - Current vs. Future State 
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reports and analysis tools are 
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Patient Access - Current vs. Future State 
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Financial Counseling/Medicaid Eligibility 
Work Plan Summary 















Patient Access Services 
Work Plan Summary 








O/P Ancillary, ACHN/Hospital-Based Clinics, 
and Charge Capture Work Plan Summary 
































Patient Accounting 












Case Management and Health Information 
Management (HIM) 







Next Steps 














9/12/08 CCHHS Finance Committee Report 


ATTACHMENT #3 



CONTRACT REQUEST FROM COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 


Date : 

Sponsor: 

Description of 
Services: 


justification for 
this contract: 


Cost of 
the contract: 

Contract term: 

CCHHSCFO: 
CCHHS Director 
Purchasing : 
CCHHS CEO : 


September 9,2008 
David R Small F.A.C.H.E. 


Request to enter into a new contract with Dr John Raba for 
services as Interim Chief Medical Director of Cook County Health 
and Hospitals System, 


The need for a Chief Medical Director who will be responsible for 
decision relating to medical diagnosis, treatment and the clinical 
aspects of the following: licensure and research. The medical 
director shall also exercise clinical supervision of the chief clinical 
officers of hospitals and institutions under the jurisdiction of the 
system. 


fiscal Impact $ $163.000.00 Cost center 890 
Sep 15,2008 to March 15.2009 




—1*-(> 



Cook County Health and Hospitals System 
Contract Item for Board Approval 


APPROVED 

SEP 1 9 2008 


BY BOARD OF 
DIRECTORS OF THE COOK COUNTY! 
1 HEALTH AND HOSPITALS SYSTEM 


Sponsor: 


Johnny C. Brown, C.O.O, Stroget Hospital of Cook County 


Operating Unit : Department of Buildings and Grounds 


Description of 
Service: 


Justification for 
this contract: 


Cost of the contract 
and terms: 


Budget Information: 


This contract is for the replacement and installation, on an emergency 
basis, of six (6) Uninterruptable Power Source (UPS) systems and for the 
replacement of batteries for thirteen (13) UPS systems. 


These UPS systems provide critical power backup to the Old HXS. Da 
Center in the Hektoen Building and to eighteen (18) cameras, MR1, C1 
Scanners and other equipment in the Radiology Department. The 
equipment that these UPS systems support is very expensive to repair 
and/or replace and more importantly, are essential and critical to the 
point of care delivered to patients. If these repairs are not made essential 
hospital service will be may interrupted. 


This is a one-time purchase in the amount of $58,213.66. 

We received four-(4) proposals for this work and found that Eaton 
Electrical, Inc. is the lowest qualified responding bidder. 

The cost for this contract has been provided for within the current 
operating budget for the Department of Buildings and Grounds, 
(Account Number 8900902) 


Signatures: 


Sponsor: 

Operating Unit C.F.O. 

CCH I IS Director 
OfPurchasing 

CCHHS C.O.O. 





Cook County Health and Hospitals System 
Contract Item for Board Approval 


APPROVED 

i SEP 19 ZOOS 

BY BOARD OP 


Sponsor; Johnny C. Brown, C.O.O, Slroger Hospital of Cook County 

Operating Unit; Department of Buildings and Grounds 

Description of 

Service: This contract is with Translogic Corporation, a division of Swisslog, 

for maintenance and repair services, and the purchase of consumable 
supplies with software upgrade for the their pneumatic tube system 
here in the hospital. 


Justification for 

ti?fe contract: Translogic Corporation is the proprietor and only authorized service 

representative to provide maintenance and repair services, and the 
consumable supplies with software upgrade for the existing equipment 
owned by the hospital, This system is critical to patient care in that it 
transports patients’ medications to the nursing units and transports 
laboratory specimens from the nursing care areas directly to the 
laboratories. 

Cost of the contract 

and terms: $ ]90,770.00 - 3 years (I st Year - $63,590.00, 2 nd Year - $63,590.00, and 

3 rd Year - $63,590.00) (There is a savings of $3,179.00 and a lock in 
the labor rate for this 3-year contract period.) 

October 15,2008 through October 14, 2011. 


Budget Information: The cost for this contract has been provided for within the current 

operating budget for the Department of Buildings and Grounds. 
(Account Number 8900902) 


Signatures: 

Sponsor: 

Operating Unit C.F.Q. 


CCHWS Director 
Of Purchasing 



CCHHS C.O.O. 




ZOOS 02:49pm From-HOSPITAL PURCHASING 


+ 


T-301 P.002/004 F-291 




APPROVED 


Cook County Health and Hospitals Systcn 

i SEP 1S 2003 

Date: 

Contract Item for Board Approval 

August 1,2008 

Sidney A Thomas 

Chief Operating Officer 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 

Snonsor: 


Operating Unit: 

Provident Hospital of Cook County 


Descrintion of 
Service: 

This request is to extend CC 07-45-448 fiom !>/15/07 to 10/31/08 
for temporary radiologist services with Night); awk Radiology 

Services, LLC, Coeur d’ Alene, ID. 

Justification for 
this contract; 

Approximately StTS^pQQ, remains on ritris cont :act and approval of 


this request will allow us to use the remaining money to provide 
services until the execution and implementatk n of a new contract 
for which a Request for Proposal (RFP) has b< Jen evaluated. 

Cost of the contract 

and terms: This original contract was authorized by die C ook County Board 

on 5/15/07 in the amount of $185,000.00. 

Budget mformatinn: Sufficient funds are available to meet the requ ested extension 
period of this contract in Account 272. 


Signatures: 

Sponsor 

Operating Unit CFO 

CCHHS Director 
ofPurchasing 

CCHHSCOO^'-- 








APPROVED 

COOK COUNTY HEALTH and HOSPITALS SYSTEM 

Contract Item for Board Approval * SEP 1 9 2008 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY] 
HEALTH AND HOSPITALS SYSTEM f 

Submitting a request for the Health and Hospital Systems Board meeting of September 1 2 ,2008 


Sponsor: 


STEPHEN A. MARTIN, JR., Ph.D., 

Chief Operating Officer, Department of Public Health 


Operating Unit : Cook County Department of Public Health 

Description Requesting authorization for the Cook County Purchasing Agent to 

Of Service : increase by $86,264,00 Contract No, 07-41-97 for clinical equipment 

maintenance with Aramark ServiceMaster Facility Services, Chicago, 
Illinois to include the Public Health Tuberculosis Control Unit. 


Justification On June 19,2007 the Cook County Board of Commissioners approved 

Resolution No. 07-R-258 “To provide for the assumption of programs of 
Cook County Suburban Tuberculosis Sanitarium District by the Cook 
County Department of Public Health and to establish a special purpose 
fund or the prevention, care, treatment and control of tuberculosis in 
Suburban Cook County.” This increase will allow the Tuberculosis 
Control Unit to participate in the Bureau Wide Clinical Equipment 
Maintenance Contract The expiration dale of this contract is November 
30,2009. 


Cost of the contract Contract is from September 1,2008 - November 30,2009 
And terms; ■ The total anticipated cost of the contract is $86,264.00 
Year one; $28,754.81 Year two: $57,509,19. 

Budget Information: Estimated Fiscal Impact: None - TB Sanitarium District Fund Amount: 
$86,264.00 

Business Unit: 5640101,540360 
Requisition # 85648321 


Signatures: 

Sponsor; 

Operating Unit CFO: 

CCHHS ^1rcc^j3FPurchasing: 
CCHHS COO:^ 




Date : 


Cook County Health and Hospitals System 
Contract Item for Board Approval 


APPROVED 

j SEP 19 2008 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
.l^THAND HOSPITALS SYSTEM 1 


8/25/08 


Sponsor: Sidney A. Thomas. 

Chief Operating Officer 

Operating Unit: Provident Hospital of Cook County 


Description of 

Service: Requesting to amend and increase contract 07-72-178 Re-bid with 

Alliance Health Services for Blood Gas instrumentation, Reagents 
& Supplies to allow Provident Hospital of Cook County 
participation in the Health Services contract. 

Justification for 

this contract: These reagents, accessories and quality control materials are 

routinely purchased for continuous blood gas testing. The current 
contract with Alliance Health Services Inc., 07-45-526, for 
Provident Hospital expires 9/16/08. Approval of this request will 
allow continued services without disruption to patient care. 


Cost of the contract 

and terms: The contract was Cook County Board awarded for John H. Stroger 

Hospital on 7/31/07 in the amount of $452,397.00 for a contract 
period 9/15/07 through 9/14/10. The total cost for Provident 
Hospital is $132,300.00. 


Budget i nformation: The cost for this contract has been provided for within the current 
operating budget for 8910491, account number 365. 

Signatures: 

Sponsor 

Operating Unit CFO 

CCHHS Director 
of Purchasing 



CCHHS COO 



Sponsor: 

Operating Unit ; 

Description of 
Service: 


Justification for 
this contract: 


Cook County Health and Hospitals System 
Proposed Contract Amendment for Board Approval 

I 

Johnny C. Brown, C.O.O, Stroger Hospital of Cook County 
Department of Respiratory Care 


approved 

I SEP 19 2008 1 

BY BOARD OF 


Contract # 08-73-75 Re-bid with Gareda Diversified Business 

by ' he Cook Count y Board of Commissioners on 
2 ™ B forthe provision of temporary Respiratory Practitioner 
‘ airing. The cxpuation date of the current contract is June 16, 2009, 


Authorization is requested to amend the contract to provide for an 

r\ur.^ ment for Coverage in the Neonatal Intensive Care Unit 
(NICU) to correct a recent IDPH citation in this area. 


Resulting A mendment 
To the Cost of the 
contract: 

Contract extensinn- 


Board approved amount 06/17/08: 

Increase requested: 

Adjusted amount: 

None, (The approved contract period June 17 2008 through 
June 16,2009 remains the same.) 


$116,220.72 

$400.00000 

$516,220.72 


Budget I nformation: 


The cost for this contract has been provided for within the 
operating budget for the Department of Respiratory Care. 

(Account Number 8970275) 


current 


Signatures: 

Sponsor: 

Operating Unit C.F.O. 

CCHHS Director 
Of Purchasing 





CCHHS C.O.O. 


r 



Cook County Health and Hospital Systems 
Finance Committee 
Contract Item for Board Approval, 


APPROVED 

{ SEP 19 ZOOS 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 


Sponsor: David R. Small, F.A.C.H.E. Interim Chief Executive Officer, 


Operating Unit: Cook County Health and Hospital Systems 


Description of Service: 

Authorization is requested to enter into contract with Howard Medical Company for the 
provision of Drapes, Burn Pads and Under Pads. Contract number 08-15-082H Rebid. 

Justification for this contract; 

Howard Medical Company is the lowest qualified bidder meeting specifications. 

MMS - A Medical Supply Company, while meeting specifications, was found to be non- 
responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator 


Cost of the contract and terms: 

This is a 7 month contract to commence upon Board Award and end on March 31,2009. 
The total anticipated cost of this contract is $244,842.00. 


Budget information: The cost for this contract has been provided for within the current 
operating budget of 2008 and future year funds for Medical and Surgical Supplies 
240/891/897/898-362 Account. 


Signatures; 

Sponsor 



ceo, cchhs 


Operating Unit CFO 


itt Calkin, InteriniChief Financial Officer, CCHHS 


Director, Purchasing 





>eslie Duffy, Director of pi 2 1 







Sponsor: 


Cook County Health and Hospital Systems 
Finance Committee 
Contract Item for Board Approval, 


David R. Small, F.A.C.H.E, Interim Chief ExecutivT 


APPROVED 

j SEP 1 9 2008 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM ' 

©ffimr"- 


Operating Unit: Cook County Health and Hospital Systems 

Description of Service: 

Authorization is requested to enter into contract with the following lowest qualified 
bidders meeting specifications for the provision of Receptacle Containers and Liners. 
Contract number 08-15-048H. 


Justification for this contract: 

Globe Medical-Surgical Supply Company is the lowest qualified bidder meeting 
specifications for Items 6, 7 Alternate, 9,10, and 11. 

Item 7: In that Globe Medical-Surgical Supply Company (Alternate) bid for recycled 
plastic bags is not more than 10% higher than the lowest responsible bid as offered by 
Globe Medical-Surgical Supply Company (Base) bid for virgin plastic bags. Globe 
Medical-Surgical Supply Company (Alternate) recycled plastic bags bid shall be 
considered the low bid as per the Cook County Recycling Ordinance. 


Inlander Brothers Inc. is the lowest qualified bidder meeting specifications for items 2, 3, 
15, 19,22, 25, and 29. 

Item 22: Bren Products Company while meeting specifications was found to be non- 
responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. 


Inter-City Supply Company, Inc, is the lowest qualified bidder meeting specifications for 
items 12 Base, 13 Base, 14 Base, and 26. 


Please rebid the following items: 

Item 1: M&R Industrial Cleaners Inc. failed to provide samples of the specific liner they 
bid. Dyna Pak Corporation while meeting specifications was found to be non-responsive 
to the Minority and Women Owned Business Enterprises Ordinance as determined by 
the Contract Compliance Administrator. Since all other bidders exceeded the competitive 
cost level for this item, I respectfully request that this item be canceled and rebid. 

Items 4, 5, 27: Since there were no bidders on these items, I respectfully request that 
these items be canceled and rebid. 



APPROVED 


( SEP 1 9 2008 

diffcations was 
I Enterprise^ BOARD OF 


Item 8: Bioelectronic Engineering & Medical Supplies while meeting spec 
found to be non-responsive to the Minority and Women Owned Business cmeipnst^Y buakd op 
O rdinance as determined by the Contract Compliance Administrator. Sin BIBRQfflRS OF THE COOK COUNTY 
bidders exceeded the competitive cost level for this item, I respectfully SPITALS system 

item be canceled and rebid. 


Item 16: Aztec Supply Corporation failed to provide samples as specified, Unipak 
Corporation while meeting specifications was found to be non-responsive to the Minority 
and Women Owned Business Enterprises Ordinance as determined by the Contract 
Compliance Administrator Since ail other bidders exceeded the competitive cost level 
for this item, I respectfully request that this item be canceled and rebid. 

Item 17: Aztec Supply Corporation (Base & Alternate) failed to provide samples as 
specified. Equity Industrial Supply Inc. (Base & Alternate), The Standard Companies 
(Base), and Unipak Corporation, while meeting specifications, were found to be non- 
responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. La Paloma Scientific Corporation 
(Base & Alternate) did not meet specifications in that they required a minimum order 
quantity. Since all other bidders exceeded the competitive cost level for this item, I 
respectfully request that this item be canceled and rebid. 

Item 18: Dyna Pak Corporation and M&R Industrial Cleaners Inc. failed to provide 
samples as specified. Central Poly Corporation (Base & Alternate), Equity Industrial 
Supply Inc. (Base), and Unipak Corporation, while meeting specifications, were found to 
be non-responsive to the Minority and Women Owned Business Enterprises Ordinance 
as determined by the Contract Compliance Administrator. La Paloma Scientific 
Corporation (Base) did not meet specifications in that they required a minimum order 
quantity. Since ail other bidders exceeded the competitive cost level for this item, I 
respectfully request that this item be canceled and rebid. 

A(l Amer * can (Base & Alternate), M&R Industrial Cleaners Inc. and Pacific 
Link failed to provide samples as specified. Dyna Pak Corporation, Equity Industrial 
Supply Inc. (Base & Alternate), and The Standard Companies (Base & Alternate) while 
meeting specifications, were found to be non-responsive to the Minority and Women 
Owned Business Enterprises Ordinance as determined by the Contract Compliance 
Administrator. La Paloma Scientific Corporation (Base & Alternate) did not meet 
specifications in that they required a minimum order quantity. Since all other bidders 
exceeded the competitive cost level for this item, I respectfully request that this item be 
canceled and rebid. 

Jf" 1 evaluation, it was determined that the bag offered by All American Poly 

( ^frate) Punctured easily. All American Poly (Base) while meeting specifications was 
tound to be non-responsive to the Minority and Women Owned Business Enterprises 
Ordinance as determined by the Contract Compliance Administrator, Since ail other 
bidders exceeded the competitive cost level for this item, I respectfully request that this 
item be canceled and rebid 



Item 23: Bren Products Company (Base & Alternate) while meeting sp 
found to be non-responsive to the Minority and Women Owned Busine 
Ordinance as determined by the Contract Compliance Administrator. S 
bidders exceeded the competitive cost level for this item, I respectfully 
item be canceled and rebid. 

Item 24: Since there was only one bidder for this item and the bid exceeded $25,000.00, 
I respectfully request that this item be canceled and rebid. 

Item 28: All American Poly (Alternate) and Unipak Corporation while meeting 
specifications, were found to be non-responsive to the Minority and Women Owned 
Business Enterprises Ordinance as determined by the Contract Compliance 
Administrator. Since all other bidders exceeded the competitive cost level for this item, 

I respectfully request that this item be canceled and rebid. 

ftem 30; The Standard Companies while meeting specifications was found to be non- 
responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. Since other bidder exceeded the 
competitive cost level for this item, I respectfully request that this item be canceled and 
rebid. 


i approved 

1 SEP 19 ZOOS 

I icifications, were 
ss Enterprise BOARD op 
BfNetfltitarOF THE COOK COUNTY 
fHBAbTHiANPiHOSPITALS SYSTEM 


Cost of the contract and terms: 

This is an 8 month contract to commence upon Board Award and end on April 30,2009. 
The total anticipated cost of this contract is $366,408.54. 


Globe Medical-Surgical Supply Company 
Inlander Brothers Inc. 

Inter-City Supply Company, Inc. 

Total 


$ 35,937.60 
$ 314,797.50 
$ 15.673.44 
$ 366,408.54 


Budget information: The cost for this contract has been provided for within the current 
operating budget of2008 and future year funds for Household, Laundry Cleaning 
Supplies 240/89j/89ZZ898^0 Account. { 

Signatures; 

Sponsor 



David R. Small, F.A.C.H.E., interim CEO, CCHHS 


Operating Unit CFO 



itt Calkin, Interim Chief Financial Officer, CCHHS 


Director, Purchasing __ . 

Leslie Duffy, Director of Purchasing, CCHHS 



Cook County Health and Hospital Systems 
Finance Committee 
Contract Item for Hoard Approval, 

Sponsor: David R. Small, F,A.C.H,E, Interim Chief Executive Officer, 

Operating Unit: Cook County Health and Hospital Systems 

Description of Service: 

Authorization is requested to enter into contract with the following lowest qualified 
bidders meeting specifications for the provision of Disposable Wearing Apparel and 
Supplies. Contract number Q8-I5-508H. 

Justification for this contract: 

Globe MedicaLSurgical Supply Company is the lowest qualified bidder meeting 
specifications for Items 29 and 44. 

!‘ e Ti 9: Tbe ^ iu offered by Ekla Corporation (Alternate) did not meet specifications in 
™ r P atie "t is able to easily remove hand from the mitt and if the mitt is secured too 
tight the patient s circulation is compromised. 


APPROVED 

^ SEP 19 2008 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 


r^i^l^and^^' 68 * nC ' S t* 10 * oweB * qualified bidder meeting specifications for items 


feXJST? ^ ed i c = ® u P pl . y J nc - is the ,owest ff ualified bidder meeting specifications 
and 4? ' ’ ' ' 1 6 ' 7 ' 8l 10, 11 15 ' 10117 ’ 21 ' 31 > 32 ' 33, 34, 36. 37, 38. 39, 40, 42 

pnmn1 : ? hal1 be awarded in whole to one manufacturer / vendor to allow for 

w^fonnJ' ^ ehveen products - Ek,a Cor P° ration (Base), while meeting specifications, 
was found to be non-responsive to the Minority and Women Owned Business 
Enterprises Ordinance as determined by the Contract Compliance Administrator. 

c° rp0rati0n ( A !‘ emate) failed to Provide samples as specified. 

toS^S2?2^JSlSI^ 0O i ,r S.*. l ^ ed, ? aI Supplies ' while meeting specifications, was found 
orHinan " es P°nsiveto the Minority and Women Owned Business Enterprises 
Ordinance as determined by the Contract Compliance Administrator. 

specified 6 ' 0616 ^' 0 Engineerin9 a Medical Supplies failed to provide samples as 

Items 31, 32, 33; Ekla Corporation (Alternate) failed to provide samples as specified. 

!nc m whiif^lfS niC E " gi " eeri "9 & Medical S^Plies and Edwards Medical Supply 
Women Oi!lS R 9 o- PeC,f '^ t ! 0nS, Were four,d to 150 n °n-responsive to the Minority and 

SpT a ^^Sr. En,8rPn89S ° r * 9n " " <fete "" i " 8d ^ »» C «^ 



Items 40,42, 43: Gattco Corporation, while meeting specifications, w 
responsive to the Minority and Women Owned Business Enterprises 
determined by the Contract Compliance Administrator. 


I respectfully request that the following items be canceled and rebid: 

Item 9: Global Protection Acquisition Inc., while meeting specifications, was found to be 
non-responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. Since there were no other 
bidders for this item, I respectfully request that this item be canceled and rebid. 

Items 12: Bioelectronic Engineering & Medical Supplies and Ekla Corporation (Aiternate- 
2), while meeting specifications, was found to be non-responsive to the Minority and 
Women Owned Business Enterprises Ordinance as determined by the Contract 4 
Compliance Administrator. Since ail other bidders exceeded the competitive cost level 
for this item, I respectfully request that this item be canceled and rebid. 

Item 13: Bioelectronic Engineering & Medical Supplies failed to provide samples as 
specified, Ekla Corporation (Alternate-2), while meeting specifications, was found to be 
non-responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. Since ail other bidders exceeded 
V°b*d etltiVe C ° S * * eVe * *° r ’* em ' * respectful| y rec l ues * that this item pe canceled 


APPROVED 

founf to ^ 2008 

dinance as 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 


Item 14. Ekla Corporation and Global Protection Acquisition Inc., while meeting 
specifications, was found to be non-responsive to the Minority and Women Owned 
business Enterprises Ordinance as determined by the Contract Compliance 
Administrator. Since there were no other bidders for this item, I respectfully request that 
this item be canceled and rebid. 

Items 18,23: Ekla Corporation (Base), while meeting specifications, was found to be 
non-responsive to the Minority and Women Owned Business Enterprises Ordinance as 
oetermined by the Contract Compliance Administrator. Since all other bidders exceeded 
tne competitive cost levels for these items, I respectfully request that these items be 
canceled and rebid. 

Item 19: Ekla Corporation (Altemate-2), while meeting specifications, was found to be 
non-responsive to the Minority and Women Owned Business Enterprises Ordinance as 
oetermined by the Contract Compliance Administrator. Since all other bidders exceeded 

o 11 ve cos t l eve * f° r this item, I respectfully request that this item be canceled 

ano rebid. 


R . . ' r ^ko Dental & Medical Supply Inc. failed to provide samples as specified. 

En 9 'neenng & Medical Supplies and Progressive Industries, Inc. bid boots 
that are not impervious as specified. Ekla Corporation (Base), white meeting 

c"!' Was fot ^ ld 1 t0 non-responsive to the Minority and Women Owned 
Business Enterpnses Ordinance as determined by the Contract Compliance 

S,nC fi l, . 0 i her . bidders exceed ®d the competitive cost level for this item, I 
respectfully request that this item be canceled and rebid. 



approved 


i 


SEP 19 2008 


Item 24: Bioelectronic Engineering & Medical Supplies, Ekla Corporation 
Gattco Corporation, while meeting specifications, was found to be non-r' 

Minority and Women Owned Business Enterprises Ordinance as deter mji 
Contract Compliance Administrator. Since all other bidders exceeded the competitive 
cost level for this item, I respectfully request that this item be canceled and rebid. 


(Base) an ^^BOARD_OF_ 




Item 28: Global Protection Acquisition Inc., while meeting specifications, was found to be 
non-responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. Since all other bidders exceeded 
the competitive cost level for this item, I respectfully request that this item be canceled 
and rebid. 


Item 30: Howard Medical Company, while meeting specifications, was found to be non- 
responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator. Since all other bidders exceeded 
the competitive cost level for this item, I respectfully request that this item be canceled 
and rebid. 

Item 35: Bioelectronic Engineering & Medical Supplies and Edwards Medical Supply 
Inc,, while meeting specifications, were found.to be non-responsive to the Minority and 
Women Owned Business Enterprises Ordinance as determined by the Contract 
Compliance Administrator. Since all other bidders exceeded the competitive cost level 
for this item, I respectfully request that this item be canceled and rebid. 

Item 41: Gattco Corporation, while meeting specifications, was found to be non- 
responsive to the Minority and Women Owned Business Enterprises Ordinance as 
determined by the Contract Compliance Administrator, Since all other bidders exceeded 
the competitive cost levels for this item, I respectfully request that this item be canceled 
and rebid. 


Cost of the contract and terms: 

This is an 8 month contract to commence upon Board Award and end on April 30,2009, 
The total anticipated cost of this contract is $ 190,875.82. 


Globe Medical-Surgical Supply Company 
Progressive Industries, Inc. 

Trako Dental & Medical Supply Inc. 

Total 


$ 38,496.50 
$ 56,861.07 
$ 95.518.25 
$ 190,875.82 


Budget information: The cost for this contract has been provided for within the current 
operating budget of 2008 and future year funds for Wearing Apparel 240/891/897/898- 
320 Account. 



Signatures: 

Sponsor 


APPROVED 

i SEP 1 9 2008 ; 



Operating Unit CFO PjQ 


'MAjlL 


Director, Purchasing 


Pitt Calkin, Interim Chief Financial Officer, CCffl-IS 


V 



Leslie Duffy, Director ofriA-C 0 sing, CCHI-IS 
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Cook County Health and Hospitals System 



Approval of Payment 

APPROVED 

Date: 

August 19,2008 

f SEP 19 2008 

Sponsor: 

David Fagus 

Chief Operating Officer 

by board of 

DIRECTORS OF THE COOK COUNTY 

hfalthand hospitals system 


Operating Unit; Cennak Health Services at the Juvenile Tern) rorary Detention 
Center of Cook County 

Description of 4 

Request for Payment Requesting approval of payment in the amouit of $30,207.75 to 
Maxim Healthcare Services, Inc. for commercial nursing registry 
services provided to Cermak Health Services at the J uvenile 
Temporary Detention Center location. 

Justification for 

Payment Request These services were approved for the Juvenil; Temporary 
Detention Center by the Cook County Board on October 16, 
2007, Item # 34 and November 6,2007, Item # 67, but to the 
incorrect operating unit. Approval of this rec uest for payment 
will allow the vendor to receive final paymec t for services 
provided. 

Budget information; The cost for this payment will be provided fo r within the current 
budgetary unit for Cennak Health Services at the Juvenile 
Temporary Detention Center, 568-275. Reqi isition Number 
82400201. 



CCHHS COO 



Date: 


Cook County Health and Hospitals System 

Contract Item for Board Approval 

8/28/08 


APPROVED 

| SEP 19 2008 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
I HEALTH AND HOSPITALS SYSTFM 


Sponsor; 


Sidney A. Thomas. 
Chief Operating Officer 


Operating Unit: 


Provident Hospital of Cook County 


Description of 

Service: Requesting to increase purchase order 161819 with Palatine 

Builders Supply Inc. for the purchase of five (5) additional fire 
doors. 

Justification for 

this contract: At the time of the original request, we failed to include five doors 

that were inspected and did not pass code. Now we are in violation 
of the Life Safety Code. The vendor. Palatine Builders Supply Inc, 
has agreed to furnish the additional doors immediately for the next 
inspection. 

Cost of the contract 

and terms: This is a one time purchase in the amount of $2,950.00. 


Budget information: The cost for this contract has been provided for within the current 
operating budget account 8900901. 


Signatures: 

Sponsor 
Operating Unit CFO ^ 


CCHHS Director 
of Purchasini 

CCHHS COO 






Cook County Health and Hospitals System 
Permission to Advertise for Bids for Board Approval 

Sponsor: Johnny C. Brown, C.O.O, Stroger Hospital of Cook County 

Operating Unit: Department of Buildings and Grounds 


APPROVED 

| SEP 19 2008 

BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
HEALTH AND HOSPITALS SYSTEM 


Description of 
Service: 


This contract is for the provision of removal of existing carpet flooring 
and the installation of floor tiles in various clinics through the 
Hospital campus. 


Justification for 
this contract: 


From its installation in the new facility the carpet, flooring'is 
approaching the end of its service life and needs to be replaced. The 
transition from carpet flooring to vinyl composition tiles similar to the 
other tiled areas of the clinics will eliminate the costly problems incurred 
in trying to keep the carpet flooring clean and safe. 


Cost of the contract 

and ferms: The estimated fiscal impact is $150,000.00. One time purchase 


Budget Information: The cost tor this contract has been provided for within the current 

operating budget for the Department of Buildings and Grounds. 
(Account Number 8900902) 


Signatures: 

Sponsor: 

Operating Unit C.F.O. 

CCHHS Director 
Of Purchasing 



CCHHS C.O.O. 



Cook County Health and Hospitals System! 

Request to Amend a Previously Approved Advertisf for'Bids 
Pate; August 19,2008 


APPROVED 


1 SEP 1 9 2008 

Bit 


BY BOARD OF 
DIRECTORS OF THE COOK COUNTYl 
HEALTH AND HOSPITALS SYSTEM 


Sponsor; 


David Fagus 
Chief Operating Officer 


Operating Unit: Certnak Health Services of Cook County 

Cennak Health Services at the Juvenile Temporary Detention 
Center of Cook County 


Description of 

Service: Third Party Correspondence Services 

Justification for 

this contract: I am requesting to amend a previous approval to advertise for bids 

for third party correspondence services to include Cermak Health 
Services and Cennak Health Services at the Juvenile Temporary 
Detention Cento*. The selected vendor will serve as the primary 
point of contact for, and shall respond to, all requests for copies of 
medical records made to the specified facilities. The original 
request was Cook County Board approved on 6/03/08, Item #6. 


Cast of the contrat t 

and terms: This is a two year contract to commence 11/1/08 and end 10/31/11 

and is projected to result in no cost to the County. 

Budget informatio a: Any unforeseen cost of this contract has been provided for within 
the current operating budget for Cermak Health Services of Cook 
County, Fund 240-260 (Req. # 82400218) and Cennak Health 
Services at the Juvenile Temporary Detention Center of Cook 
County, 568-260 (Req. # 82400219). 



+ 
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Cook County Health and Hospital Systems 
Finance Committee 
Contract Item for Board Approval, 


Sponsor; David R. Small, F.A.C.H.E. Interim Chief Executive Officer, 

Operating Unit; Cook County Health and Hospital Systems 
Description of Service: 

Authorization is requested to cancel and rebid contract umber 08-15-163H for the 
purchase of Disposable Pediatric Diapers. 

Justification for this contract; 

The apparent lowest bidder, Bioelectronic Engineering & Medical Supplies, while 
meeting specifications, was found to be non-responsive to the Minority and Women 
Owned Business Enterprises Ordinance as determined by the Contract Compliance 
Administrator. 

Since all other bidders submitted a partial bid not a complete bid as specified, I 
respectfully request that this contract be canceled and rebid. 


APPROVED 

i SEP 1 9 2008 


. BY BOARD OF 

DIRECTORS OF THE COOK COUNTY 
1 HFAl TH AND HOSPITALS SYSTEM 1 


Signatures: 

Sponsor 



David R. SmanTFrA.C.H.E., Interim CEO, CCHHS 


Operating Unit CFO ) 


> itt Calkin, Interim Chief Financial Officer, CCHHS 


Director, Purchasing l W ., ... ,.. 

Leslie Duffy, Director^fHrcni usmgr^’HHS 




9/12/08 CCHHS Finance Committee Report 


ATTACHMENT #4 



FY 07 YTD July 08 


Patient Days Stroger 


115,984 

77,602 


Provident 


21,862 

13,820 


Oak Forest 


55,212 

19,103 


TOTAL 


193,058 

110,525 

Admissions 






Stroger 


22,808 

15,477 


Provident 


5,486 

3,424 


Oak Forest 


1,330 

1,769 


TOTAL 


29,624 

20,670 

Average Length of Stay 





Stroger 


5.08 

5.01 


Provident 


4 

4 


Oak Forest (acute) 


8.6 

8.3 


Oak Forest (LTC) 


142.4 

290.7 


Oak Forest (avg) 


21.1. 

10.2 

Emergency Room Visits 





Stroger 


128,643 

85,379 


Provident 


43,563 

26,486 


Oak Forest 


16,938 

21,311 


TOTAL 


189,144 

133,176 

Procedures Performed 





Stroger 


3,257,983 

1,829,580 


Provident 


330,485 

182,119 


Oak Forest 


390,483 

497,075 


TOTAL 


3,978,951 

2,508,774 

Revenue 





Medicare 

Stroger 

$ 

45,371,752.00 $ 

29,939,145.00 


Provident 

$ 

9,747,250.00 $ 

6,190,584.00 


Oak Forest 

$ 

2,466,747.00 $ 

2,785,804.00 


TOTAL 

$ 

57,585,749.00 $ 

38,915,533.00 

Third Party 






Stroger 

$ 

12,344,553.00 $ 

6,441,550.00 


Provident 

$" 

2,352,522.00 $ 

2,079,609.00 


Oak Forest 

$ 

997,940.00 $ 

543,083,00 


TOTAL 

$ 

15,695,015.00 $ 

9,064,242.00 

Medicaid 






Stroger 

$ 

161,605,282.00 $ 

90,370,914.00 


Provident 

$ 

26,637,897.00 $ 

12,340,755.00 


Oak Forest 

$ 

27,616,927.00 $ 

23,550,370.00 


TOTAL 

$ 

215,860,106.00 $ 

126,262,039.00 

IGT 






Stroger 

$ 

96,553,536.00 $ 

61,545,949.00 


Provident 

$ 

19,987,799.00 $ 

(948,287.00) 


Oak Forest 

$ 

19,199,971.00 $ 

13,093,858.00 

TOTAL 


$ 

135,741,306.00 $ 

73,691,520.00 


Stroger 

$ 

315,875,123.00 $ 

188,297,558.00 


Provident 

$ 

58,725,468.00 $ 

19,662,661.00 


Oak Forest 

$ 

50,281,585.00 $ 

39,973,115.00 

SYSTEM TOTAL 

$ 

424,882,176.00 $ 

247,933,334.00 


